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WHO WE ARE 

CAN DO COORDINATION UNIT 

Geoff Shepherd  Manager 

Madeline Baker DMEL Coordinator (Jul-Apr) 

Grace Asten  DMEL Coordinator (Jul-Sept) 

Anna Szava  DMEL Coordinator (Nov-Jun) 

Shane Brady  DMEL Coordinator (Apr-Jun) 

Andre Breitenstein Project Coordinator (Jul-Sept) 

Anna Finter  Project Coordinator 

Flora Boogert  Communications Coordinator (Jan-Jul) 

 



 

 

PROJECT UPDATES 

COVID19 responses 

2021 was a big year for CAN DO’s ongoing COVID19 projects. Most of 

these were already underway as we moved into FY22 See below for some 

highlights across the COVID19 projects. 

 

*note: the above is total funding allocation across the entire project period for each 

country. 

 

 

 

 

 

 

Key COVID19 Project highlights: 

Indonesia project start-up  

CAN DO partners ADRA Indonesia (partner of ADRA Australia), Catholic 

Relief Services (partner of Caritas Australia), Church World Services 

(partner of Act for Peace) and Maha Bhoga Marga (partner of 

UnitingWorld) developed and submitted a competitive proposal for 

funding from DFAT. Against other AHP agencies, CAN DO were successful 

in receiving AUD 2,500,000 of funding. The project began in November 

2021, with main objectives being: 

- Increasing the knowledge, attitudes and practices on issues and 

impacts of COVID19 

- Supporting sub national health authorities to manage the spread 

and impact of COVID19 through increased uptake of vaccines 

- Support people affected by COVID19 to access psychosocial first 

aid and/or referrals 

- Support people with livelihoods affected by COVID19 have 

improved access to livelihood support to meet basic needs 

At the end of the FY, 77,200 people had received direct assistance 

through this program. 656 of these were people with disabilities, 34,000 

women, and 1600 children. Partners are working effectively together as a 

consortium and achieving the project outcomes to date. The program is 

scheduled to finish in January 2023. 

 

 



 

 

Papua New Guinea - Bringing together Church leaders and ABC ID to 

produce COVID19 Theological Messaging 

The COVID19 program in Papua New Guinea (PNG) is quickly evolving into 

one of CAN DO’s most successful and innovative programs yet. 

In partnership with ABC ID, PNG churches, PNG church leaders (both male 

and female) and the PNG Council of Churches, CAN DO developed and 

produced culturally relevant theology-based multi-media material for a 

COVID19 prevention & vaccine awareness campaign. Building on CAN 

DO’s Theology of Disaster Resilience in a Changing Climate (TDRCC), the 

campaign produced Information, Education and Communication (IEC) 

resources that tackled COVID19 related misinformation and vaccine 

hesitancy. This national multimedia campaign included COVID19 Vaccine 

Awareness - Visual Public Service Announcements, being placed in TV 

News bulletins in prime time (Sunday evening) and inserted into 

programs (NBCTV and EMTV). Many of the assets (in Tok Pisin and 

English) ran as part of a media campaign on radio, TV, social media, and 

print across the country. Following the NBC national radio broadcast of 

the PNG CAN DO COVID19 Theological Awareness and Education 

Campaign, discussion panels were held. 

This project is still ongoing and further work is to be done to meet all of 

its objectives, but this FY has been a year of significant progress for CAN 

DO partners in PNG. 

 

Tonga COVID19 and TC Harold Response 

The Tonga COVID19 and TC Harold combined response wrapped up in 

August 2021, which included CAN DO partners 

The Tongan National Council of Churches 

(partner of Act for Peace), Free Wesleyan 

Church of Tonga (partner of UnitingWorld), 

Seventh Day Adventist Church in Tonga (partner 

of ADRA Australia), and Caritas Tonga (partner of Caritas Australia). This 

project was particularly significant because it was the first time CAN DO 

partners in Tonga had collaborated on a CAN DO response, and achieved 

extremely encouraging results. Partners conducted a project evaluation, 

which showed the following results: 

- Overall, the project reached a total of 23,254 direct and 

approximately 84,558 indirect participants. This is significantly 

higher than the proposed 19,465 participant target 

- There was a strong resonance that the project was authentically 

led by Tongan partners, across design, implementation and 

evaluation 

- Respondents to the evaluation survey indicated successful 

partnership and collaboration, but did identify the importance of 

ensuring that lessons were learned and applied to future projects 

- Respondents indicated appreciation of the support from 

Australian colleagues and suggested that this could be increased 

in future projects 

- Communities were well served throughout the project 

For CAN DO, this project highlights many successes in locally-led 

programming. Our Tongan partners collaborated wonderfully and were 

able to complete the project far beyond its initial objectives. 

 

 

 



 

 

Humanitarian responses 

TC Harold Recovery Vanuatu Response 

This project began in July 2021 and is currently scheduled to wrap up in 

June 2023. The project supports the TC Harold-affected communities in 

Vanuatu and aligns with Vanuatu's Recovery Strategy 2020-2023 and the 

initial DFAT TC Harold Recovery Program. Partners and members involved 

in this project are ADRA Vanuatu (partner of ADRA Australia), Anglican 

Church of Melanesia (partner of Anglicans in Development) and Vanuatu 

Christian Council (partner of Act for Peace), CARE Vanuatu and Save the 

Children Vanuatu. Communities, area councils and provincial councils in 

Sanma, Malampa, and Penama are targeted through this project. Key 

focus is strengthening gender, disability and socially inclusive (GEDSI) 

disaster governance and coordination, and improving WASH design and 

handwashing and hygiene practises for communities. 

While the TC Harold Recovery long term response in Vanuatu kicked off in 

July 2021, several setbacks have resulted in little progress over the first 

12 months of the project. The project aims to pick up in FY22-23 and is 

still on track to achieve outcomes and objectives. 

Bangladesh Rohingya Response 

In August 2020, DFAT approved the Bangladesh Rohingya Response 

project following a co-creation design process that began in late 2019. 

The project is scheduled to finish in June 2023. As part of this project, 

CAN DO is collaborating with other AHP partners. CAN DO partners 

include Rangpur Dinajpur Rural Service (RDRS, partner of Australian 

Lutheran World Service), Caritas Bangladesh (partner of Caritas Australia), 

and Christian Aid (partner of Act for Peace). 

CAN DO partners decided to name their 

partnership for this project EKOTA, meaning 

‘unity’ in Bengali. Despite collaborating with 

international partners, EKOTA is the only AHP 

partner that allocated most of its funding to 

local partners (more than 70%). Through livelihoods, environmental 

protection, and disaster risk reduction activities, EKOTA aims to increase 

community self-reliance and resilience. The aim is to empower 

communities and local partners to make decisions, lead activities, and 

strengthen their voice within their own and with other organisations. A 

number of key activities are related to food security, water and 

sanitation, early recovery and disaster risk reduction. In the 2021-2022 

FY, approximately 25,000 participants were reached. This project is still 

ongoing and making great progress, with partners building strong 

partnerships and collaborating effectively to achieve the projected 

outcomes. 

 

CAN DO Australia members visiting the programs in Cox’s Bazaar. 

 



 

 

 

TC Yasa Fiji Response 

After TC Yasa hit Fiji in December 2020, DFAT provided emergency 

funding to respond to the needs of the community. CAN DO partners 

received funding from DFAT to respond through their church agencies. In 

coordination with the Fiji government and other humanitarian actors via 

local, national and regional disaster response mechanisms, CAN DO 

partners delivered humanitarian assistance to locations worst affected by 

TC Yasa. The focus was on providing psychosocial support and social work 

services, supporting affected farmers and households to rehabilitate 

agricultural areas for food security and livelihoods, and supporting 

affected households with emergency shelter and the means to 

rehabilitate damaged homes and meet associated WASH needs. 

Furthermore, AHP partners aimed to ensure the protection needs of 

vulnerable groups like women, children and youth, people with 

disabilities, and LGBTIQ+ communities. 

Myanmar Rohingya Education in Emergencies Response 

This project is being led by Save the Children, with CAN DO partner 

Lutheran World Federation (partner of Australian Lutheran World 

Service) as a partner. This project is delivering education in emergencies 

(EIE) programs in Internally Displaced Person (IDP) camps in Central 

Rakhine State. The program provides standardised, holistic education for 

displaced children. As part of this project, 20,304 out of-school children 

have continued access to good quality, safe and protected education, 

while strengthening educational governance systems for long-term 

sustainability. Targeted in this project are 3,231 educators, parents and 

adult community members. 

 

Disaster READY 

CAN DO have been a part of the AHP Disaster 

READY program since 2018. This is a 5-year project that currently engages 

CAN DO partners across Fiji, Vanuatu, Solomon Islands and PNG to 

prepare for and build resilience to disasters and the impacts of climate 

change. 

The final year of implementation of the current phase of Disaster READY 

isFY21-22, and therefore this FY also brought about the refresh/design 

period for Phase 2. While partners worked hard on wrapping up Phase 1 

activities, they simultaneously worked with their CAN DO partners and 

within the broader AHP partnership on the design of the next 5 years of 

Disaster READY. Two key initiatives that CAN DO implement through 

Disaster READY are TDRCC and Safe ‘n’ Redi, which will once again be 

included as key initiatives in Phase 2. 

TDRCC 

 

COVID19 theologically-based social media posters 

The Theology of Disaster Resilience in a Changing Climate (TDRCC) 

initiative, developed and led by Pacific theologians, aims to reduce belief 



 

 

barriers in relation to preparedness for and resilience to disasters across 

the Pacific Island countries of Vanuatu, Fiji, Solomon Islands and Papua 

New Guinea. TDRCC is one of CAN DO’s most innovative initiatives, 

founded on faith and utilising our church agency networks to support 

communities in the Pacific in disaster preparedness. This FY included 

TDRCC activities such as: 

- COVID19 social media posters to support communities in 

understanding the pandemic through a theological lens 

- Translation of bible studies in Fiji  

- Reflection workshops 

- Endline evaluation (carried out by a group of local consultants) 

- Disaster READY Phase 2 design 

 

 

 

 

 

 

 

 

 

 

 

Bible studies developed by 

Pacific Theologians 

 

 

 

 

Safe ‘n’ Redi 

Several churches are being retrofitted to serve as evacuation centres during disasters. As 

you can see, the buildings are now suitable for society’s most vulnerable groups. During 

disasters, this group is often overlooked. 

The Safe ‘n’ Redi initiative comprises of two different elements: 

retrofitting of church assets to ensure they are equipped and retrofitted 

to be able to be used as evacuation centres in times of disaster, and our 

GIS mapping database, which maps and stores information on these 

church facilities (e.g., number of toilets, disability access, electricity). The 

Safe ‘n’ Redi database is locally managed, and the data is locally owned. 

Currently the database covers church properties in Fiji, Vanuatu, and 

Solomon Islands and it is aimed to include new churches and countries in 

Phase 2 of Disaster READY. 

 

 

 



 

 

LOCALISATION 

One of CAN DO’s key areas of focus is localisation and ensuring that 

locally-led practice is always at the core of what we do. In FY21-22, the 

CAN DO Localisation Working Group re-formed, with the goal of 

developing data points to assess our approach to localisation. In this FY, 

the working group completed: 

- CAN DO Localisation / Partner Survey – this survey was sent to all 

partners who have been involved in CAN DO projects, in order to 

gain understanding and insight into what partners think about 

our partnerships, collaboration, coordination, funding 

opportunities, influence, and more. These results are currently 

being analysed and collated to be shared amongst the broader 

CAN DO network, and to support our FY22-23 planning and 

approaches, so that we can ensure we are supporting partners in 

ways that are useful to them. 

 

- Localisation indicators – The working group also developed some 

basic, key indicators for FY21-22, which are also currently being 

analysed. These indicators were structured around the CAN DO 

Theory of Change, and are  used this year to gain some further 

basic data, and are to be reviewed for FY22-23 based on their 

effectiveness. 

 

Our project updates have provided further evidence of some of CAN DO’s 

key localisation strategies put into action. We acknowledge that there is a 

significant amount of work still to be done in this space, across the entire 

humanitarian sector, and are proud of the 

progress we have made in FY21-22. 

PARTNERSHIP BROKERING  

CAN DO’s partnership brokering work is closely tied 

to our localisation strategy. We hope through 

working with partners, and partners undertaking 

partnership brokering in their country contexts, we 

can strengthen our relationships, develop closer ties, be accountable to 

one another and ultimately be a strong, united consortium (both in 

Australia and in the countries we work). 

In December 2022, CAN DO Fiji undertook a partnership brokering 

workshop, where they ultimately developed a draft partnership 

agreement. This workshop was facilitated by Peni Tawake, who is an 

accredited Partnership Broker with the Partnership Brokers Association. 

Additionally, CAN DO members in Australia have been working with 

Michelle Halse (Living Collaborations), who is also an accredited 

Partnership Broker, to develop and deepen our partnerships amongst 

members in Australia. 

Our partnership journey is ongoing, with plans to conduct similar 

workshops to Fiji in other Disaster READY countries, and have members 

and partners undertake the Partnership Brokers Association’s 

‘Foundations’ training in FY22-23. 

 

 

 



 

 

SAFEGUARDING 

CAN DO is committed to ensuring the safety and dignity of people 

engaged within the delivery of our disaster management activities. We 

acknowledge that emergencies and our response can increase the risk of 

abuse, exploitation and/or harassment of children, community members 

and personnel. Safeguarding is a key priority for CAN DO, and our CAN 

Safeguarding Working Group have worked on several new processes in 

FY21-22 to support this. These safeguarding initiatives, as well as 

safeguarding focal points across CAN agencies in Australia, support 

members and their partners to build safeguarding systems and skills to 

reduce these risks and address concerns if they arise. 

The Safeguarding Working group brings together the CAN Member 

Agency safeguarding leads to share learnings, provide peer support and 

work on initiatives to support members and their partners. Over the last 

year, this has included: 

- The Child Friendly Complaints Mechanisms Training Project – 

Phase 1 webinars for CAN DO Member staff and partner (three 

live virtual workshops across 42 countries globally, to 308 

participants)  

- Revision of and socialisation of the CAN DO Safeguarding 

Standard Operating Procedures (SOPs) 

- CAN DO Member safeguarding Peer Standards Assessment to 

support learning and preparations for accreditation. 

The CAN DO Safeguarding SOPs 

The SOPs have been a significant achievement 

for CAN DO in the past year. They provide 

procedures for CAN DO agencies to follow in 

response to a safeguarding incident, including 

reporting and investigation processes, as well as 

safeguarding expectations for each member 

agency in alignment with best practices. They outline CAN DO's 

collaborative prevention processes and safeguarding expectations, 

aligned with best practice requirements, for member agencies as well as 

procedures to be followed by all CAN DO agencies in the event of a 

safeguarding incident. As part of these procedures, member agencies are 

required to comply with best practices regarding reporting and 

investigation processes. 

 

HEALTH CHECK 

CAN DO undertake a yearly Health Check to assess our health as a 

consortium. This survey is shared with all CAN DO member agencies to be 

completed. Some key results are shown below. 

Overarching positives: 

- Opportunities to review priorities and relevance 

- Support and development (e.g. financial specialist onboarding) 

with the CU 

- Working governance structures in place including more 

intentional direction from the SC 

- Disaster READY 2.0 plans and ground work 

- Growth in funding 

- More opportunities to collaborate 

- Project outcomes in Bangladesh and Indonesia 

- AHP activations 



 

 

Overarching areas for improvement: 

- Meeting reporting deadlines 

- Coping with staff turnover 

- Decision-making processes around funding; including strategic 

discussions within the consortium about opportunities to the 

future 

- Communicating impact of Disaster REAYD 

- Consolidating communication and advocacy work 

- Managing relationships with church leaders 

- Communication around in-country activities 

The Health Check results are shared across the CAN DO network at all 

levels of governance, and the results are reflected on, and learnings 

included in the consortium’s workplan for the following year, to ensure 

we are continually improving our practices. 

 

FINANCIAL SNAPSHOT 

FY21-22 saw a strong financial intake for CAN DO. See below some key 

data for FY21-22. 

Total income FY21-22: AUD7,162,905 

 

 

 

 

Funds received by project: 

  

 

 

 

 

 

 

 

 

Disaster READY
$351,337

5%
Timor-Leste 

Floods
$380,000

5%

TC Harold 
Recovery
$500,000

7%

Bangladesh 
Rohingya

$2,000,000
28%

Myanmar EIE
$305,991

4%

Indonesia C19
$2,500,000

35%

Vanuatu C19
$100,000

2%

Laos C19
$735,577

10%

Member fees
$290,000

4%



 

 

Funds received by member: 

 

 

 

 

 

 

 

CONCLUSION 

FY21-22 has been a busy year for CAN DO members and partners. We are 

grateful for the ongoing support and work we have been able to do in the 

countries we support, and for the work of our wonderful partners. We 

are still building and growing together as a consortium and are proud to 

be CAN DO members and engage in an innovate and exciting space that 

we have created. We are honoured to support the faiths of each of our 

agencies and partners and the positive work that we engage in every day. 

 

AID
$104,771

2%

ADRA
$1,039,007

22%

AfP
$1,360,060

29%
ALWS

$838,224
18%

AOA
$52,778

1%

TAI
$0
0%

UW
$440,677

9%

CARE
$104,281

2%

Save the 
Children
$39,006

1%

CAN DO CU
$547,691

11%

Lead Agency 
Admin

$246,508
5%


