
CASE STUDY: 

Informed, included, immunised: 
strengthening vaccine access  
in rural Laos

In the remote provinces of Khammuane and Savannakhet  
in Laos, where vaccine access and health communication are  
often limited, a powerful partnership between CAN DO, Caritas 
Australia’s partner, Catholic Relief Services Laos, Oxfam, local 
health and disability associations, and local authorities helped 
advance the COVID-19 vaccine rollout. 

From November 2022 to December 
2023, this initiative directly reached 
over 400,000 people, prioritising 
disadvantaged and hard-to-reach 
communities. 

Through culturally adapted radio 
broadcasts and social media campaigns, 
which reached over 1.9 million people, 
village outreach, and hands-on training 
for 880 frontline health workers, the 
program tackled misinformation, boosted 
vaccine confidence, and delivered critical 
health messages in local languages. 

Digital infrastructure in 124 rural health 
centers was also upgraded to improve 
data and service delivery. The project 
not only expanded COVID-19 and 
routine immunization coverage in 210 
remote villages but also built lasting 
systems and trust—laying the foundation 
for future public health efforts.

IMAGE ABOVE: 

A mother holds her baby  
during a vaccination session 
provided through an integrated 
mobile outreach clinic in rural Laos.
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IMAGE BELOW: 

With support from CRS, mobile 
vaccination clinics are improving 
access to COVID-19 and routine 
immunisations for youth in 
underserved areas of Laos.

Credit: Catholic Relief Services Laos

LAOS COVID-19  
VACCINE REACH: 
(NOV 2022 – DEC 2023) 

407,525 
people vaccinated 

1,954,064 
reached people via 
radio and social media 

210 
remote villages reached 

96 
health workers  
trained 

709 
provincial/district  
staff engaged

76 
community  
mobilisers engaged

635 
village health 
volunteers equipped 
with engagement kits 

11 
risk communication 
materials developed 

16 
provincial/district 
health offices upgraded 

124 
rural health centres 
connected to national 
digital systems
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