
CASE STUDY: 

Mereani takes the lead in safeguarding 
her community from disasters 

When Tropical Cyclone Mal struck Fiji in November 2023, residents of 
Nacavanadi village in Cakaudrove were safely sheltered, thanks to the 
leadership of Mereani and the village’s Disaster Response Committee.

“When we heard the cyclone warning  
on the radio, we knew straight away what 
to do,” said Mereani. “We activated the 
emergency plan, and the villagers are also 
familiar with what to do because this was 
part of what we learnt from the Community 
Based Disaster Risk Management  
(CBDRM) training.”

Mereani played a central role in evacuating 
vulnerable community members, securing 
property, and raising awareness 24 hours 
before the cyclone hit. Her leadership 
highlights the vital role of women in 
disaster management, particularly in rural 
Fiji, where traditional hierarchies can limit 
women’s involvement in decision-making.

Through the Women Leadership program 
by CAN DO under the Australian 
Humanitarian Partnership’s Disaster 
READY initiative, Mereani has helped 
foster collaboration between men and 
women in her community. 

The program has empowered her and  
30 other women to take on leadership 
roles in disaster preparedness.

“The Women Leadership program 
has empowered us to have  
a voice,” Mereani said. “It has  
also taught us that we have  
an important role to play in our 
community to ensure safety  
for our loved ones.”

Beyond her committee duties, Mereani 
leads disaster awareness sessions during 
village meetings and visits nearby 
communities to train other women.

Program Coordinator Timaleti Ratu praised 
Mereani’s dedication: “Her story serves 
as a shining example of the positive 
changes that can occur when women 
are empowered to take on leadership 
responsibilities.” 

IMAGE: 

Mereani is taking 
the lead in inclusive 
disaster preparedness 
that leave no one 
behind. 
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