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Church Agencies Network
Disaster Operations

ABOUT US:

CAN DO began as a subgroup within
the Church Agencies Network, a
coalition of church-based overseas
aid and development agencies.

Established in 2015 and operational since
2017, it has grown into a nine-member
consortium that focuses on promoting
disaster preparedness, delivering
coordinated and impactful humanitarian
response, and building resilience among
communities vulnerable to the impact

of climate-related disasters.

Setting it apart from other organisations
are the depth of its engagement with
communities and close relationship

with local churches that are central

to the everyday lives of people in the
Indo-Pacific region.

On top of its regular disaster preparedness
and resilience programs, this year,

CAN DO provided humanitarian response
to people affected by the landslide in
Papua New Guinea and the earthquake

in Myanmar. Its Safe n Redi program, an
innovative initiative, was shortlisted in the
2025 United Nations Sasakawa Award

for Disaster Risk Reduction.

Together, we are stronger -
and together, we serve.
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MYERIAER Asia Pacific
partners partners

Where we worked .

Papua N\ew Guinea
in FY2°25 Timor Leste K‘J \\\Solomon Islands
.~ \“\'

Participants and partners by region ) ™ Vanuatu
Total direct :
participants o Fii
83,075

Projects by sector

Note: Most projects cover multiple sectors

TOTAL . L L .
B Health 1 B Food security 2 M Livelihoods 1 [ Logistics1 [ WASH 2 [l Cash Assistance 1

PROJECTS:
1 M Education1 [ Protection1 [ Shelter1 M Early recovery1 [ Disaster Risk Reduction 8

Funding

@ Disaster risk reduction:
~$1,432,645 across 7
projects (including Anticipatory
Action Preparatory phase)

FUN',';,%TQP"ENT: @ Pacific: $1,694,962

$3,304,730 ©® Asia: $1,609,768

@ Emergency response
(Protracted crises): $970,386

FUNDING

@ Emergency response
(Rapid response): $901,699

Participants

Unknown:
636

Male total: 38,644 Female total: 43,795

Unknown:
636

Male adult 25,906 Male child 12,738 Female adult 30,304 Female child 13,491

Lo

¢ 0

! 0
FEMALE ADULT MALE ADULT FEMALE CHILD MALE CHILD

WITH WITHOUT WITH WITHOUT WITH WITHOUT WITH WITHOUT
DISABILITY
1,105 29,199 1,006 24,900 369 13,122 414 12,324

DISABILITY DISABILITY DISABILITY DISABILITY DISABILITY DISABILITY DISABILITY



CASE STUDY:

IMAGES:

CAN DO teams support the
distribution of food to local
communities in the Maip Mulitaka
(Mulitaka) District of Enga Province,
Papua New Guinea

Credit: ADRA PNG

Restoring Hope: A Teacher’s
Journey Through the Enga Landslide
and the Return to School

When a devastating landslide struck Enga Province, it caused
widespread displacement and despair, cutting off access to basic
services and disrupting everyday life. Among those most affected
were school children and teachers, whose classrooms were abandoned
as families struggled with loss, trauma, and food insecurity.

At Paiam Pidgin Elementary School,
Teacher-in-Charge Mr. Rai Leonat
(pictured) experienced these challenges
firsthand. The school was barely
functioning. Attendance dropped
significantly as students stayed home,
many going without food. Teachers,
too, were left without support, unsure
how or when learning would resume.

Hope began to return when CAN DO
intervened with essential food supplies,
non-food items, and psychosocial support.
This assistance helped meet the immediate
needs of students and their families, and
created the conditions for learning to
resume. For Mr. Leonat, the arrival of
support was “God-sent amidst chaos.”

Motivated by this renewed sense of hope,
he worked tirelessly to reconnect with
families, encouraged students to return,
and reopened the school. His commitment,
alongside CAN DO'’s partner, ADRA PNG,
helped restore structure, safety, and a
sense of normalcy in the midst of crisis.

As students gradually returned,
the school became more than
just a place of education -

it became a space for healing
and community resilience.

Mr. Leonat not only resumed
teaching but also supported
students emotionally, helping
them cope with trauma and loss.

IMAGE:

Mr. Rai Leonat works
tirelessly alongside
the CAN DO team to
support children to
return to school after
the Enga Landslide.

Today, Paiam Pidgin Elementary

School stands as a symbol of recovery.
The renewed presence of children

in classrooms reflects the power of
collaboration between community leaders
and humanitarian support, showing how,
even in the face of disaster, hope and
learning can thrive again.

Credit: Mr. Dean Sioni,
Red Ants Piksa
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CASE STUDY:

Kia Island: Planting the

Roots of Resilience

The winds of Tropical Cyclone Yasa tore through Kia Island in Fiji,
uprooting centuries-old trees and leaving scorched soil as the
only witness to a once lush canopy. Families huddled in makeshift
shelters, their voices heavy with grief as they watched the island’s

heart lay bare under a merciless sky.

Weeks later, Theology of Disaster
Resilience in a Changing Climate (TDRCC)
trainers arrived under a bright dawn,
carrying more than technical guides.

They brought messages of faith woven
with resilience, showing villagers how
theological principles could guide practical
solutions. In small gatherings of elders,
youth and women, conversations sparked
around stewardship of creation and
community responsibility.

The turaganikoro led a village-wide
dialogue, inviting the people from
Vanua Levuo to share sorrows and
aspirations. Side by side, they recalled
ancestral traditions and communal ties,
finding common ground in their love

for Kia. This open exchange planted

the seeds of unity, bridging generational
divides and deepening collective resolve
to heal the land.

Motivated by these shared insights,
villagers met with Ministry of Forestry
officers. Seedlings of native trees such
as mahogany, vesi and dakua arrived,
symbols of renewal and hope.

CAN DO Impact Brief 2024-2025

With shovels in hand, grandparents
taught children how to plant roots deep,
both in soil and spirit. Each planted tree
became a prayer, a promise to future
generations.

Alongside reforestation, the community
drafted a communal Disaster Reduction
Action Plan (DRAP). In workshops lit

by the glow of kerosene lamps, residents
mapped high-risk zones, evacuation routes
and resource hubs. Roles were assigned
and protocols rehearsed.

This living document reflected
their newfound understanding:
resilience thrives when knowledge
/s shared and responsibilities

are owned.

Today, delicate shoots dot Kia’s hillsides

and laughter echoes where silence reigned.

The TDRCC messaging lives in every
conversation about land and life, guiding
decisions from harvest festivals to cyclone
drills. The island no longer fears the storm;
instead, it meets each cloud with rooted
faith and collective strength, ready for
whatever tomorrow brings.

A

IMAGE TOP LEFT:

Villagers of Kia Island
unload fruit tress
supplies by the Ministry
of Forests and Ministry
of Agriculture after the
community had gone
through the TDRCC
training and were
empowered to plant
trees for sustainability.

Credit: ADRA Fiji

IMAGE TOP RIGHT:

Kia Island, Macuata,
Vanua Levu.

Credit: ADRA Fiji

IMAGE ABOVE:
Mangrove seedings.

Credit: CAN DO



CASE STUDY:

A New Benchmark in Disaster
Preparedness: The Oscar Romero

Haus Initiative

In Papua New Guinea’s Highlands, where earthquakes and landslides
strike without warning, the newly inaugurated Oscar Romero Haus marks
a turning point in disaster preparedness. The warehouse was a CAN DO

initiative led by Caritas PNG.

Officially opened on April 14, 2025 in
the Catholic Archdiocese of Mt Hagen,
the new prepositioning warehouse is
named in honour of St. Oscar Romero,
the Salvadoran Archbishop canonised
in 2018 for his unwavering commitment
to serving people who are marginalised.

Strategically located along the Okuk
Highway, the facility enables rapid aid
delivery across nine provinces, reaching
over 215,000 people in disaster-prone
areas. This new warehouse is a major step
forward in CAN DO'’s disaster response

efforts, particularly in the Highlands region.

While CAN DO partners have long been
involved in disaster response and recovery,
this facility now allows the church network
to act in the critical first 48 hours - when
affected communities need help the most.

Community leader William Pena from
flood-prone Kuli shared:

“The Church has always stood
with us. Now, with this centrally
located warehouse, vulnerable
communities will no longer wait
helplessly after disasters and
wonder who will assist.”

The warehouse embodies the Disaster
READY initiative, combining prepositioned
supplies, trained local teams, and climate
adaptation strategies. Diocesan staff

and volunteers have received specialised
training in logistics and distribution and
the facility itself serves as a replicable
model for cross-sector collaboration in
disaster-prone regions.

As climate threats grow, Oscar Romero
Haus stands as more than a warehouse
- it’s a symbol of hope, preparedness,

and the power of faith-based action to
transform lives.

CAN DO Impact Brief 2024-2025
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IMAGE ABOVE:
Oscar Romero Haus.

Credit: Ms. Isabella
Saleu, Caritas PNG

IMAGE RIGHT:

Community
advertising the
upcoming opening
of the warehouse.

Credit: Ms. Isabella
Saleu, Caritas PNG
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CASE STUDY:

Flourishing Through Collaboration:
Two Communities Join Forces for
Disaster Preparedness

In the Langalanga Lagoon of the Solomon Islands, the communities
of Surabuta and Fo’au have united to address food security during

disasters, despite speaking different languages. Their collaboration
began after attending a Disaster READY training led by CAN DO

in Fo’au, which inspired them to work together.

Surabuta, often flooded by saltwater,
struggles to grow crops like cassava.
Fo’au, with fertile land, lacked the skills
to process cassava into flour - a vital
food source during emergencies. Through
the training, they saw the potential of
combining their strengths:

“We talked together after the workshop,”
said James Anisioru, a leader from
Surabuta. “Fo’au will grow the cassava,
and we will share our skills to turn it into
flour. This way, we help each other and
meet our needs.”

The communities now hold joint weekend
sessions to share knowledge and build
disaster resilience. Nathaniel Sarabae,
chairperson of Fo’au, reflected:

CAN DO Impact Brief 2024-2025

IMAGE ABOVE LEFT:

James Anisioru,
Village Disaster Risk
and Climate Change
Committee (VDRCC)
member at Surabuta
Community.

" i Credit: Selric Faisi
This has never happened before

- different communities, different
languages, working together.

But now, we see how good it

is to share what we know.”

IMAGE ABOVE RIGHT:

Nathaniel Sarabae,
chairperson of Fo’au.

Credit: Selric Faisi

Thanks to CAN DO’s Disaster READY
initiative, Surabuta and Fo’au are not only
preparing for future disasters but also
building sustainable food systems and
stronger community ties. Their partnership
is a model of how shared learning

and resource sharing can transform
vulnerability into strength.



CASE STUDY:

Safe n Redi Recognised

on Global Stage

In June, the Safe n Redi program - a CAN DO initiative -
was honoured as one of five global finalists for the prestigious
United Nations Sasakawa Award for Disaster Risk Reduction,

selected from nearly 200 nominations worldwide.

While the award ultimately went to
another organisation, the recognition
marked a significant milestone for CAN
DO and its partners. Representing the
Pacific delegation were Jay Nasilasila, the
Disaster Risk Reduction (DRR) Coordinator
for the Fiji Disabled Peoples Federation
(FDPF); Chey Mattner, Director of CAN
DO; and Aloysius Canete, Emergency
Management Program Manager for
ADRA Australia.

At the heart of Safe n Redi is a powerful
idea: mapping and upgrading churches,
schools, and community buildings across
the Pacific to serve as safe, accessible
evacuation centres. Using GIS technology
and data collected by over 1,700 trained
local volunteers -including youth, church
leaders, and people with disabilities - the
program has mapped more than 1,200
facilities across the region. These centres
are designed to meet national standards
and ensure safe, dignified access for all,
especially women, children, the elderly,
and people with disabilities.

Jay Nasilasila, the chair of the Disaster
READY Country Committee and a
wheelchair user from Vanua Levu, plays a
pivotal role in ensuring disability inclusion
is embedded in every stage of the program.

As a DRR focal point for FDPF, Jay leads
training, resource development, and
mentoring for NGO partners across Fiji.

“For me, this is an opportunity where

people with disabilities can also
be seen as leaders. Representation
matters - being part of high-level
decision-making means we can
advocate for meaningful inclusion
that truly affects lives.” Jay said.

The Safe n Redi program, funded by

the Australian Government through the
Australian Humanitarian Partnership,
exemplifies what’s possible when faith-
based networks, local leadership, and
inclusive design come together. As climate-
related disasters increase in frequency

and intensity, initiatives like Safe n Redi
offer a replicable model for building
resilience that leaves
no one behind.

} View the Safe n Redi
video here

UNDRR
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IMAGE ABOVE LEFT:

Mr. Kelvin Mamupio,
Chairman of the
Dunde VDCRC,

at the opening

of their newly
retrofitted evacuation
center in Dunde,
Solomon Islands.

Credit: Denver Newter,
ADRA Solomon Islands

IMAGE ABOVE RIGHT:

Aloysius Canete,
Jay Nasilasila, and
Chey Mattner at

the United Nations
Sasakawa Award

for Disaster Risk
Reduction in
Geneva, Switzerland.

Credit: CAN DO

SMALL IMAGE RIGHT

Accessible bathroom
addition to the
newly retrofitted
community hall and
evacuation center

in Navolau 1, Fiji.

Credit: CAN DO

09



IMAGE:

CAN DO partners conduct disaster
simulation exercise with communities
in Solomon Islands.

Credit: Selric Faisi
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