A Family’s Journey to Disaster Readiness

“’We’ll move when it floods,” my family says,” recalled Niumai Naioba, a mother of four living in
flood-prone Sabeto, Fiji.

For years, flooding had been a way of life for her family. Despite her professional experience in
evacuation procedures as an Air Terminal Supervisor, preparing her family for disasters had not
been easy.

This changed when she attended the Family Emergency Management Plan (FEMP) workshop
facilitated by CAN DO Fiji and Life Bread at Tagaloli, Ba. She realised that protecting her family
required a different approach.

The training emphasised practical steps for disaster preparedness—preparing emergency kits,
identifying evacuation routes, and assigning family roles. For Niumai, it became a turning point.

Immediately after the training, Niumai packed go-bags for her four sons, stored food and
essentials for the cyclone season, and shared evacuation routes with in-laws and neighbours.
She also became an advocate for disaster readiness among colleagues and extended family.

Instead of waiting for floodwaters to rise, her family is now proactive and ready to act. The
training gave her confidence and clarity, empowering her to lead by example in her community.

“Attending the FEMP training was eye-opening for me. At work, we focus on evacuating people
during a crisis, but this training taught me how to prepare my family and assign roles to
minimise risks. Now, we know where to go, what to take, and how to stay safe,” said Niumai.

Many lives have been transformed by FEMP, and Niumai’s story continues to demonstrate the
importance of organising practical, family-focussed activities in encouraging positive behaviour
change in the community.

The FEMP training is part of the Disaster READY project managed by CAN DO and supported by
the Australian Department of Foreign Affairs and Trade (DFAT) through the Australian
Humanitarian Partnership.
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