SAFEGUARDING JOURNEY May 2019

“CAN DO is aiming to demonstrate that we are working together on strengthening
safeguarding and is committed to safeguarding best practice.”!

The humanitarian and international development sector has recently re-focused to understand and apply global best practice in
relation to prevention of sexual exploitation and abuse (PSEAH). Church Agencies Network - Disaster Operations (CAN DO)

has been proactive in seeking to enhance its safeguarding practices by thinking through how to promote strong safeguarding

culture and practice in a consortium.

CAN DO’s Safeguarding Journey
May 2018 Dec - Feb 2019 April 2019 - present

Development of Independent review of PSEAH and Development of PSEAH
Risk Matrix safeguarding policy and culture Standard Operating
N including child protection and M Reviewed policies, procedures, culture Procedure
safeguarding risk analysis and practice across all CAN DO (and Formalise standards for how CAN DO
2 CAN) agencies coordinate when addressing PSEAH
\ A Identified key opportunities for the issues during a CAN DO activity
consortium in relation to PSEAH /

| Vay 2013 I May 2013 [N Varch 2019

Due Diligence meeting ~ Formation of an informal Safeguarding workshop CAN DO agencies seek
A Explored Child Protection, working group N Identified and agreed on to align safeguarding
and PSEAH policies and N Tasked with considering opportunities for strengthening policies to meet DFAT
procedures’ frameworks for complaints/ consortium safeguarding policy policies and ACFID
N Agreed on an annual meeting feedback (for CAN DO and practice Code of Conduct

Projects) N Developed an action plan to work standards
together to meet sector wide, and
DFAT and ACFID standards
N Considered what a Standard
Operation Procedure would
include

to continue to share how
agencies are meeting their
due diligence obligations’

I CAN DO representative, CAN DO Safeguarding Workshop, May 2018
2. In addition to Counter Terrorism and Fraud
3 For learning, strengthening agency responses and aligning practice where practicable
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OPPORTUNITIES FOR STRENGTHENING CONSORTIUM SAFEGUARDING

CAN DO wants to improve their own practice highlighted in the review. The review also identified
in addition to contributing to a body of work on opportunites as to how CAN DO can work
consortium safeguarding best practice for the sector.  together to strengthen policies and practices across
Individual agencies are already engaging in good the consortium.

practice approaches to safeguarding that were

The recommendations below were accepted at the safeguarding workshop in March 2019

I. Standardised definitions and scope 6. Develop a joint approach to partner training and

2. Strengthen and align safeguarding policies socialisation of PSEAH

7. Develop a joint approach to engaging with

3. Strengthen induction and on-going training ° ,
communities on safeguarding

processes

4. Develop a CAN DO PSEAH Standard 8. Sh;rg resources, i:]cluding best [?jractice policies,
Operating Procedure trainings, partner documents ana support

5. Appoint a safeguarding point person within 9. lDOCL?me”t the process Oi det\g/elozment and
CAN DO coordination unit earning as a consortium for broader sector

sharing

Next Steps

Establish a formal CAN
Safeguarding Working Group to
progress the recommendations of

Establish a CAN DO
Safeguarding Focal Point

v’ Draft options paper completed the review

[1 Due for completion June 2019 [0 Due for completion August 2019

Align PSEAH definitions and standards Strengthening of induction,
across all CAN DO agencies on-going training processes

[0 Due for completion June 2019 —> To be developed
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Review CAN DO risk matrix

[C] Due for completion July 2019

Development of joint approach to
Develop a Standard partner training, socialisation of
Operating Procedure Safeguarding policies and procedure.

[] Due for completion June 2019 — Ongoing




